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Financial Summary Financial Summary Financial Summary Financial Summary ࠝࠝࠝࠝConsolidatedConsolidatedConsolidatedConsolidatedࠞࠞࠞࠞ ࠉ ࠉ ࠉ ࠉ

㸦ⓒ㸭Millions of yen㸧

2009/2 ᑐ๓ᖺྠᮇ 2010/2 ᑐ๓ᖺྠᮇ 2011/2 ᑐ๓ᖺྠᮇ 2012/2ண ᑐ๓ᖺྠᮇ

ቑῶ⋡ ቑῶ⋡ ቑῶ⋡ ቑῶ⋡

Fiscal year % of change Fiscal year % of change Fiscal year % of change Fiscal year % of change 

ended from the same ended from the same ended from the same ended from the same

period of period of period of period of

previous year previous year previous year previous year

112,451 3.1% 106,281 △ 5.5% 103,414 △ 2.7% 105,700 2.2%

28,896 0.5% 26,461 △ 8.4% 26,991 2.0% 25,900 △ 4.0%

929 △7.1% 253 △ 72.8% 566 123.8% 670 18.3%
Operating income

1,009 △3.5% 356 △ 64.7% 669 88.1% 750 12.0%

264 29.8% △ 283 ― 337 ― △ 250 ―
Net income

Earnings per share

Total assets

Equity ratio

Book value per share

㺟 㺈 㺎 㺻  ᗑ  ୖ 㧗

⥲ ㈨ ⏘

Sales at all stores in chain

Ⴀ ᴗ ⥲  ධ

Ⴀ ᴗ  ┈

⤒ ᖖ  ┈
Ordinary income

ᙜ ᮇ ⣧  ┈

1 ᰴ ᙜ ࡓ ࡾ  ┈

(Forecast)

44.55

㸯ᰴᙜࡾࡓ⣧㈨⏘

Gross operating receipts

34.43 △ 37.35

⮬ ᕫ ㈨ ᮏ ẚ ⋡ 31.7%

Total net assets

⣧ ㈨ ⏘

―

―

△ 33.00

784.13

―

―

6,087

16,554

752.20805.91

35.9%

6,280

17,624

34.8%

5,843

18,003



㸦ⓒ㸭Millions of yen㸧

ቑῶ⋡

% of change

ᵓᡂẚ ᵓᡂẚ from the same

period of

Proportion Proportion previous year

18,003 100.0% 16,554 100.0% △8.0%

5,053 28.1% 4,232 25.6% △16.3%

1,918 10.7% 1,062 6.4% △44.6%

1,243 6.9% 1,029 6.2% △17.3%

378 2.1% 378 2.3% 0.1%

6 0.0% 6 0.0% △4.6%

444 2.5% 753 4.6% 69.8% ≀ὶඹ㓄ᴗᮍධ㔠
          ― ⓒࠉЍ237ࠉࠉⓒ

12,949 71.9% 12,322 74.4% △4.8%

4,096 22.8% 4,001 24.2% △2.3%

708 3.9% 628 3.8% △11.4%

ᘓ ≀ ཬ ࡧ ᵓ ⠏ ≀ 548 3.0% 439 2.7% △19.8% ᘓ≀ཬࡧᵓ⠏≀
Buildings and sutructures 2011/2 ྲྀᚓ  249ⓒࠉ㝖༷ △154ⓒ
ࣜ ࣮ ࢫ ㈨ ⏘ 155 0.9% 183 1.1% 17.8%                         ൾ༷ △409ⓒ
Lease assets ⏘㈨ࢫ࣮ࣜ

3,388 18.8% 3,373 20.4% △0.4% 2011/2 ྲྀᚓ  359ⓒࠉ㝖༷ 2△ࠉⓒ
                        ൾ༷ △135ⓒ

ᘓ ≀ ཬ ࡧ ᵓ ⠏ ≀ 2,126 11.8% 1,920 11.6% △9.7%
Buildings and sutructures

ࣜ ࣮ ࢫ ㈨ ⏘ 383 2.1% 577 3.5% 50.5%
Lease assets

1,420 7.9% 1,126 6.8% △20.8%

1,336 7.4% 1,049 6.3% △21.5% 2011/2 ྲྀᚓ  151ⓒ
       㝖༷  㸫 ⓒ ൾ༷△438ⓒ

7,431 41.3% 7,194 43.5% △3.2%

7,118 39.5% 6,929 41.9% △2.7%

12,159 67.5% 10,466 63.2% △13.9% ࠉ

10,673 59.3% 9,044 54.6% △15.3%

672 3.7% 565 3.4% △15.8% ┤Ⴀᗑ86ࠉࠉᗑࠉࠉ Ѝ70ࠉࠉᗑ

4,029 22.4% 4,048 24.5% 0.5%

1,120 6.2% 199 1.2% △82.2%

521 2.9% 210 1.3% △59.7%

104 0.6% 162 1.0% 55.9%

911 5.1% 865 5.2% △5.0% ≀ὶඹ㓄ᴗᮍᡶ㔠
             ― ⓒࠉ Ѝ241ࠉⓒ

2,975 16.5% 2,308 13.9% △22.4% ⣡௦⾜㡸ࡾ㔠   2,945ⓒ Ѝ  2,272ⓒ

1,485 8.3% 1,422 8.6% △4.3%

210 1.2% -        㸫 㸫

469 2.6% 611 3.7% 30.4%

773 4.7% 778 4.7% 0.7%

5,843 35.3% 6,087 36.8% 4.2%

5,689 34.4% 5,936 35.9% 4.3%

8 0.1% 3 0.0% △56.2%

145 0.9% 148 0.9% 1.5%

2,425 13.5% 1,184 7.2% △51.2%

Minority interests

⮬ ♫ ᭷ ᙧ ᅛ ᐃ ㈨ ⏘
Company-held tangible fixed assets

Current portion long-term loans

Investments and other assets

ὶ ື ㈇ മ

୍ ᖺ ௨ ෆ ㏉ ῭ ண ᐃ 㛗 ᮇ  ධ 㔠

㈙  㔠

Accounts payable of

franchised stores

᭷ ᙧ ᅛ ᐃ ㈨ ⏘

Tangible fixed assets

ࢯ ࣇ ࢺ ࢘ ࢙ 

㈚  ᭷ ᙧ ᅛ ᐃ ㈨ ⏘

       㐃⤖㈚ᑐ↷⾲せ㡯┠   Summary of interim consolidated balance sheets

ᩜ 㔠 ࣭ ಖ ド 㔠

Loaned tangible fixed assets

Intangeble fixed assets

Software

2010/2 2011/2

↓ ᙧ ᅛ ᐃ ㈨ ⏘

㈨ ⏘ ྜ ィ

Accounts receivable

Total assets

Current assets

Cash and deposits

ຍ ┕ ᗑ ㈚ ຺ ᐃ

ホ ౯ 㺃  ⟬ ᕪ 㢠 ➼

ὶ ື ㈨ ⏘

⌧ 㔠 㡸 㔠

㈓ ⶶ ရ

Franchised stores credit accounts

ၟ ရ

Merchandise

Fixed assets

ຍ ┕ ᗑ ㈙  㔠

ᅛ ᐃ ㈨ ⏘

Total liabilities

Interest bearing debts

㡸 ࡾ ಖ ド 㔠

Guaranty deposits received

⣧ ㈨ ⏘ ྜ ィ

Total net assets

᭷  Ꮚ ㈇ മ

ᑡ ᩘ ᰴ  ᣢ ศ

ᰴ  ㈨ ᮏ

Shareholder's equity

ᮍ  ධ 㔠

ቑῶせᅉ

Fixed liabilities

Current liabilities

Trade payable

Deposits received

ᅛ ᐃ ㈇ മ

payable

㈇ മ ྜ ィ

Fixed leasehold deposits

▷ ᮇ  ධ 㔠

Loans payable

Supplies

translation adjustment

Total valuation and

ᢞ ㈨ ࡑ ࡢ  ࡢ ㈨ ⏘

㡸 ࡾ 㔠

ᮍ ᡶ 㔠

Accounts payable-other

㛗 ᮇ  ධ 㔠

ࣜ ࣮ ࢫ മ ົ

Lease obligations

ࣜ ࣮ ࢫ മ ົ

Lease obligations

Long-term debt



㸦ⓒ㸭Millions of yen㸧

ቑῶ⋡

% of change

ୖẚ ୖẚ from the same

period of
Ratio to Ratio to previous year

gross operating gross operating

receipts receipts

26,461 100.0% 26,991 100.0% 2.0%

12,369 46.7% 14,740 54.6% 19.2%

ຍ ┕ ᗑ  ࡽ ࡢ  ධ 11,707 44.2% 11,676 43.3% △0.3% ᮇ୰ᖹᆒຍ┕ᗑ  557ᗑ  Ѝ559ࠉᗑ
Income from franchised stores

ࡑ ࡢ  ࡢ Ⴀ ᴗ  ධ 661 2.5% 3,064 11.4% 363.2%
Other operating revenue

53.3% 45.4%
(100.0%) (100.0%)

10,494 74.5% 9,010 (73.5%) △14.1%

15,966 60.3% 17,981 66.6% 12.6%

15,713 59.4% 17,414 64.5% 10.8%

2,600 2,557 ᚑᴗဨᩘ492 ࠉࠉே   Ѝ469ࠉே

4,562 4,599 ᮇ୰ᖹᆒ┤Ⴀᗑཬࡧ㹁ࣉࢱᗑ 
500ᗑ   Ѝ  494ᗑ    ࠉ       

1,339 1,159

253 1.0% 566 2.1% 123.8%

135 0.5% 135 0.5% △0.2%

77 84 9.1%

32 0.1% 32 0.1% △1.4%

26 27

356 1.3% 669 2.5% 88.1%

0 0.0% 334 1.2% ― (せ≉ู┈ ෆヂ㸧
㸰㸮㸯㸯/㸰  ࠉ㸰㸮㸯㸮/㸰   ࠉࠉ     

759 2.9% 352 1.3% △53.6% ཷྲྀ⿵ൾ㔠204 ࠉࠉࠉࠉ―ࠉࠉࠉࠉⓒ
㈤㈚ዎ⣙ゎ⣙┈120 ࠉࠉࠉࠉ―ࠉⓒ

254 119

8 1 (せ≉ูᦆኻ ෆヂ)
㸰㸮㸯㸯/㸰  ࠉ 㸰㸮㸯㸮/㸰   ࠉࠉ     

246 55 㛢ᗑ            30ᗑ      28 ࠉࠉᗑ 
              523ⓒ  226  ࠉⓒ

219 168 㺚㺛㺡㺯㝖༷ᦆ108  ࠉⓒ  ࠉ   ―ⓒ

31 0.1% 86 0.3% 176.6%

△155  0.6% 224 0.8% ―
Income taxes-deferred

4 0.0% 3 0.0% △20.9%

△ 283  1.1% 337 1.3% ―

Sales

2010/2

14,091

ࣜ ࣮ ࢫ ᩱ

Rental cost

 ୖ ཎ ౯

Ⴀ ᴗ ⥲  ┈

㈤  ᩱ

Loss of impairment assets

≉ ู  ┈

Ordinary income

⤒ ᖖ  ┈

Special gains

Loss on lease cancellations

≉ ู ᦆ ኻ

ࣜ ࣮ ࢫ ゎ ⣙ ᦆ

Loss from disposal of fixed assets

ᮇ୰ᖹᆒ┤Ⴀᗑ   93ᗑ  Ѝ   79ᗑ12,250 △13.1%

Non-operating expenses

Ⴀ ᴗ እ ㈝ ⏝

ᚑ ᴗ ဨ ⤥  ࣭ ㈹ 

Operating income

Interest received

 ୖ 㧗

Cost of sales

㐃⤖ᦆ┈ィ⟬᭩せ㡯┠   Summary of interim consolitated statements of income

Gross operating receipts

Operating revenues

ቑῶせᅉ

2011/2

Ⴀ ᴗ ⥲  ධ

Ⴀ ᴗ  ධ

Earnings per share

Net income

taxes
Corporation, inhabitants and enterprise 

ἲ ே ⛯ ➼ ㄪ ᩚ 㢠

Minority interests in net income

ᑡ ᩘ ᰴ   ┈

ᙜ ᮇ ⣧  ┈

㸯 ᰴ ᙜ ࡓ ࡾ ⣧  ┈ △ 37.35 44.55

Total operating profit

Selling,general and administrative
expenses

㈍  ㈝ ཬ ࡧ ୍ ⯡ ⟶ ⌮ ㈝

Employees’salaries and bonuses

Lease expenses

Ⴀ ᴗ  ┈

ἲ ே ⛯ 㺂 ఫ Ẹ ⛯ ཬ ࡧ  ᴗ ⛯

ཷ ྲྀ  ᜥ

Ⴀ ᴗ እ  ┈

ῶ ᦆ ᦆ ኻ

㈤ ㈚  ዎ ⣙ ゎ ⣙ ᦆ

Loss on lease cancellations

Non-operating income

Interest expenses

Special losses

ᅛ ᐃ ㈨ ⏘ 㝖 ༷ ᦆ

ᨭ ᡶ  ᜥ



㸯㸯㸯㸯㸬㸬㸬㸬ᴗ⦼ᴫせᴗ⦼ᴫせᴗ⦼ᴫせᴗ⦼ᴫせ

Financial Summary Financial Summary Financial Summary Financial Summary ࠝࠝࠝࠝnonnonnonnon----consolidatedconsolidatedconsolidatedconsolidatedࠞࠞࠞࠞ ࠉ ࠉ ࠉ ࠉ

㸦ⓒ㸭Millions of yen㸧

2009/2 ᑐ๓ᖺྠᮇ 2010/2 ᑐ๓ᖺྠᮇ 2011/2 ᑐ๓ᖺྠᮇ 2012/2ண ᑐ๓ᖺྠᮇ

ቑῶ⋡ ቑῶ⋡ ቑῶ⋡ ቑῶ⋡

Fiscal year % of change Fiscal year % of change Fiscal year % of change Fiscal year % of change 

ended from the same ended from the same ended from the same ended from the same

period of period of period of period of

previous year previous year previous year previous year

112,451 3.1% 106,281 △ 5.5% 103,414 △ 2.7% 105,700 2.2%

28,889 0.5% 26,457 △ 8.4% 26,988 2.0% 25,890 △ 4.1%

914 △6.8% 237 △ 74.0% 553 133.0% 660 19.2%
Operating income

994 △3.2% 341 △ 65.7% 658 92.9% 740 12.4%

260 30.9% △ 286 ― 334 ― △ 255 ―
Net income

Earnings per share

Dividend per share

Total assets

Equity ratio

Book value per share

12.00

―

―

㸯ᰴᙜࡾࡓ㓄ᙜ㔠

⮬ ᕫ ㈨ ᮏ ẚ ⋡

22.00

Total net assets

⣧ ㈨ ⏘

774.77

(Forecast)

13.00 13.00 

―

35.9%

△ 33.66

16,328 ―

5,868

743.20797.45

6,073

17,410

5,629

17,783

34.9% 31.7%

㸯ᰴᙜࡾࡓ⣧㈨⏘

Gross operating receipts

㺟 㺈 㺎 㺻  ᗑ  ୖ 㧗

⥲ ㈨ ⏘

Sales at all stores in chain

Ⴀ ᴗ ⥲  ධ

Ⴀ ᴗ  ┈

⤒ ᖖ  ┈
Ordinary income

ᙜ ᮇ ⣧  ┈

1 ᰴ ᙜ ࡓ ࡾ  ┈ 34.00 △ 37.85 44.20



㸰㸰㸰㸰㸬㸬㸬㸬ᗑ⯒ᗑ⯒ᗑ⯒ᗑ⯒ࡢࡢࡢࡢ≧ἣ   ≧ἣ   ≧ἣ   ≧ἣ   Store CountStore CountStore CountStore Count

㸦㸯㸧㐠Ⴀᙧែูᗑ⯒ෆヂ   Store count by style of operation

㸦༢㸸ᗑ㸧

 2009/2 2010/2 2011/2 2012/2ண

(Forecast)

153 148 136 136 
Franchised stores

whose premises are owned by franchisees

404 412 428 449 
Franchised stores (3) (4) 
whose premises are owned by Three F

557 560 564 585 

93 86 70 69 
(19) (19) (17) (16) 

650 646 634 654 
(19) (19) (20) (20) 

ࠋࡍࡲࡾ࠶࡛ᩘ⯒ᗑࡢ⯒ᆺᗑࢫࣥࣛࣂFF࣭FDࡣᏐᩘࡢ㸧ෆࠉࠉ㸦ࠉͤ

ࠉࠉ

Directly-owned stores

ྜ ィ
Total

┤ Ⴀ ᗑ

㹁 ࢱ  ࣉ

㸿 ࢱ  ࣉ

ຍ ┕ ᗑ
Franchised stores



㸦㸰㸧ᆅᇦูᗑ⯒ෆヂ   Store count by region

㸦༢㸸ᗑ㸧

 

301 298 292

(15) (15) (14)

181 182 178

(4) (4) (6)

107 106 105

61 60 59

650 646 634

(19) (19) (20)

ࠋࡍࡲࡾ࠶࡛ᩘ⯒ᗑࡢ⯒ᆺᗑࢫࣥࣛࣂFF࣭FDࡣᏐᩘࡢ㸧ෆࠉࠉ㸦ࠉͤ

㸦㸱㸧චチရྲྀᢅ࠸ᗑ⯒ᩘ24ࠊ㛫Ⴀᴗᗑ⯒ᩘ   Number of stores selling 
                                             alcohol, tabacco and open 24 hours

㸦༢㸸ᗑ㸧

2009/2 ᵓᡂẚ 2010/2 ᵓᡂẚ 2011/2 ᵓᡂẚ

Proportion Proportion Proportion

638 98.2% 637 98.6% 625 98.6%

(19) (19) (20)

504 77.5% 523 81.0% 539 85.0%

(8) (10) (11)

623 95.8% 619 95.8% 611 96.4%

(17) (17) (18)

ࠋࡍࡲࡾ࠶࡛ᩘ⯒ᗑࡢ⯒ᆺᗑࢫࣥࣛࣂFF࣭FDࡣᏐᩘࡢ㸧ෆࠉࠉ㸦ࠉͤ

2010/2 2011/2

Saitama

ᮾ ி 㒔

ྜ ィ
Total

2009/2

Tokyo

༓ ⴥ ┴
Chiba

ᇸ ⋢ ┴

⚄ ዉ ᕝ ┴
Kanagawa

㓇 ᭷ ࡾ ᗑ

Stores open 24 hours

Stores selling alcohol

ࡓ ࡤ ࡇ ᭷ ࡾ ᗑ
Stores selling tabacco

24  㛫 Ⴀ ᴗ ᗑ



㸱㸱㸱㸱㸬㸬㸬㸬ႠᴗႠᴗႠᴗႠᴗࡢࡢࡢࡢ≧ἣ   ≧ἣ   ≧ἣ   ≧ἣ   Business PerformanceBusiness PerformanceBusiness PerformanceBusiness Performance

㸦㸯㸧ၟရูୖ㧗   Sales by product category 

2009/2 ᑐ๓ᖺྠᮇ 2010/2 ᑐ๓ᖺྠᮇ 2011/2 ᑐ๓ᖺྠᮇ 2012/2ண ᑐ๓ᖺྠᮇ

Fiscal year % of change Fiscal year % of change Fiscal year % of change Fiscal year % of change

ended from the same ended from the same ended from the same ended from the same

period of period of period of (Forecast) period of

previous year previous year previous year previous year

36,363 △0.4% 33,873 △ 6.8% 32,136 △ 5.1% 32,600 1.4%

27,239 △ 3.1% 24,151 △ 11.3% 23,842 △ 1.3% 24,300 1.9%

10,300 △2.8% 9,709 △ 5.7% 9,395 △ 3.2% 9,550 1.7%

26,335 21.2% 26,918 2.2% 27,347 1.6% 28,400 3.9%

12,211 0.3% 11,629 △ 4.8% 10,692 △ 8.1% 10,850 1.5%

112,451 3.1% 106,281 △ 5.5% 103,414 △ 2.7% 105,700 2.2%

㸦㸰㸧ᆅᇦูୖ㧗   Sales by region

2009/2 ᑐ๓ᖺྠᮇ 2010/2 ᑐ๓ᖺྠᮇ 2011/2 ᑐ๓ᖺྠᮇ
ቑῶ⋡

Fiscal year % of change Fiscal year % of change Fiscal year % of change

ended from the same ended from the same ended from the same

period of period of period of

previous year previous year previous year

54,277 3.4% 51,106 △ 5.8% 49,106 △ 3.9%

31,044 3.7% 28,273 △ 8.9% 28,469 0.7%

17,760 △ 0.7% 17,718 △ 0.2% 16,698 △ 5.8%

9,368 6.4% 9,182 △ 2.0% 9,140 △ 0.5%

112,451 3.1% 106,281 △ 5.5% 103,414 △ 2.7%

㸦㸱㸧ᖹᆒ᪥㈍   Average daily sales

2009/2 ᑐ๓ᖺྠᮇ 2010/2 ᑐ๓ᖺྠᮇ 2011/2 ᑐ๓ᖺྠᮇ 2012/2ண ᑐ๓ᖺྠᮇ
ቑῶ⋡

Fiscal year % of change Fiscal year % of change Fiscal year % of change Fiscal year % of change

ended from the same ended from the same ended from the same ended from the same

period of period of period of (Forecast) period of

previous year previous year previous year previous year

 468 (1.6%) 447 (△ 5.7%) 443 (△ 2.1%) 455 (1.6%)

466 3.3% 445 △ 4.7% 441 △ 0.8% 449 1.8% 

ࠋࢇࡏࡲࡾ࠾࡛ࢇྵࡣ್ᩘࡢ⯒ᆺᗑࢫࣥࣛࣂFF࣭FDࠉͤ

Kanagawa

ቑῶ⋡ ቑῶ⋡

ᮏ ࣭ ࢧ ࣮ ࢫࣅ

ྜ ィ

⚄ ዉ ᕝ ┴

Books and services

Total

Non-consumables

(ⓒ㸭Millions of yen㸧

ྜ ィ

Tokyo

Processed foods

ᮾ ி 㒔

༓ ⴥ ┴

ᇸ ⋢ ┴

Chiba

Saitama

ຍ ᕤ 㣗 ရ

ࢻ࣮ࣇࢺࢫࣇ

ࢹ  ࣜ ࣮ 㣗ရ

㠀 㣗 ရ

Fast foods

Fresh foods

at all stores in chain

  ᗑ ᖹᆒ᪥㈍

Total

at existing-stores

᪤Ꮡᗑ ᖹᆒ᪥㈍
Average daily sales

Average daily sales

ቑῶ⋡
㸦ఙ㛗⋡㸧

ቑῶ⋡
㸦ఙ㛗⋡㸧

ቑῶ⋡
㸦ఙ㛗⋡㸧

ቑῶ⋡ ቑῶ⋡ ቑῶ⋡ ቑῶ⋡

(༓㸭Thousands of yen㸧

(ⓒ㸭Millions of yen㸧



㸦㸲㸧ᐈᩘཬࡧᐈ༢౯   Number of customers per day and Sales per customer

2009/2 ᑐ๓ᖺྠᮇ 2010/2 ᑐ๓ᖺྠᮇ 2011/2 ᑐ๓ᖺྠᮇ
ቑῶ⋡

Fiscal year % of change Fiscal year % of change Fiscal year % of change

ended from the same ended from the same ended from the same

period of period of period of

previous year previous year previous year

850 (1.8%) 835 (△ 2.9%) 822 (△ 2.4%)

848 3.3% 829 △ 2.2% 818 △ 1.3% 

\550 (△ 0.2%) \536 (△ 2.7%) \539 (0.4%)

\550 0.0% \536 △ 2.6% \539 0.6% 

ࠋࢇࡏࡲࡾ࠾࡛ࢇྵࡣ್ᩘࡢ⯒ᆺᗑࢫࣥࣛࣂFF࣭FDࠉͤ

㸦㸳㸧ᖹᆒᅾᗜ   Average inventory at year-end 

2009/2 ᑐ๓ᖺྠᮇ 2010/2 ᑐ๓ᖺྠᮇ 2011/2 ᑐ๓ᖺྠᮇ
ቑῶ⋡

Fiscal year % of change Fiscal year % of change Fiscal year % of change

ended from the same ended from the same ended from the same

period of period of period of

previous year previous year previous year

5,822 2.2% 5,455 △ 6.3% 6,128 12.3%

㹀 㹭 㹭 㹩 ే タ ᗑ 21,256 △ 1.2% 19,672 △ 7.5% 19,799 0.6%
at stores with book store attached

ࡑ ࡢ  5,447 2.9% 5,109 △ 6.2% 5,763 12.8%
at other stores

ࠋࢇࡏࡲࡾ࠾࡛ࢇྵࡣ್ᩘࡢ⯒ᆺᗑࢫࣥࣛࣂFF࣭FDࠉͤ

Average inventory

    ᗑ  ᖹ ᆒ ᐈ ༢ ౯
Sales per customer

at all stores in chain

1ᗑ⯒ᙜࡾࡓᮇᮎᖹᆒᅾᗜ

᪤ Ꮡ ᗑ  ᖹ ᆒ ᐈ ༢ ౯
Sales per customer

at existing-stores

᪤ Ꮡ ᗑ  ᖹ ᆒ ᐈ ᩘ (ே㸧

    ᗑ  ᖹ ᆒ ᐈ ᩘ㸦ே㸧

Number of customers per day

at existing-stores

Number of customers per day

at all stores in chain

ቑῶ⋡ ቑῶ⋡

ቑῶ⋡
㸦ఙ㛗⋡㸧

ቑῶ⋡
㸦ఙ㛗⋡㸧

㸦༓㸭Thousands of yen)



㸦㸴㸧ຍ┕ᗑ㈚຺ᐃ   㹄inancial position of franchised stores at year-end

㸦༓㸭Thousands of yen㸧

2009/2 2010/2 2011/2

2,267 2,221 2,100 
Average franchised stores credit accounts

㹀 㹭 㹭 㹩 ే タ ᗑ 7,136 7,731 5,236 
at stores with book store attached

ࡑ ࡢ  2,150 2,101 2,034 
at other stores

43 31 266 
Average franchised stores debit accounts

㹀 㹭 㹭 㹩 ే タ ᗑ 㸫 㸫 852 
at stores with book store attached

ࡑ ࡢ  44 32 250 
at other stores

ࠋࢇࡏࡲࡾ࠾࡛ࢇྵࡣ್ᩘࡢ⯒ᆺᗑࢫࣥࣛࣂFF࣭FDࠉͤ

㸦㸵㸧ୖ⥲┈⋡ࡢ≧ἣ   Ratio of gross profit to net sales at all stores in chain  

2009/2 2010/2 2011/2 2012/2ண

Fiscal year Fiscal year Fiscal year Fiscal year

ended ended ended ended

(Forecast)

ຍ ᕤ 㣗 ရ 33.0% 33.7% 34.5% 33.8%
Processed foods

ࣇ  ࢫ ࢺ ࣇ ࣮ ࢻ 32.8% 32.8% 33.1% 32.8%
Fast foods

ࢹ  ࣜ ࣮ 㣗 ရ 33.9% 33.7% 33.7% 33.7%
Fresh foods

㠀 㣗 ရ 15.2% 14.8% 14.6% 14.3%
Non-consumables

ᮏ ࣭ ࢧ ࣮ ࣅ ࢫ 24.9% 24.5% 24.1% 24.0%
Books and services

ྜ ィ 28.2% 27.9% 28.1% 27.9%
Total

ࠋࢇࡏࡲࡾ࠾࡛ࢇྵࡣ್ᩘࡢ⯒ᆺᗑࢫࣥࣛࣂFF࣭FDࠉͤ

㸯ᗑ⯒ᙜࡾࡓຍ┕ᗑ㈚຺ᐃ

㸯ᗑ⯒ᙜࡾࡓຍ┕ᗑ຺ᐃ



㸲㸲㸲㸲㸬㸬㸬㸬タഛᢞ㈨タഛᢞ㈨タഛᢞ㈨タഛᢞ㈨ࡢࡢࡢࡢ≧ἣ   ≧ἣ   ≧ἣ   ≧ἣ   Capital expenditureCapital expenditureCapital expenditureCapital expenditure

㸳㸳㸳㸳㸬㸬㸬㸬ῶ౯ൾ༷㈝ῶ౯ൾ༷㈝ῶ౯ൾ༷㈝ῶ౯ൾ༷㈝ࡢࡢࡢࡢ≧ἣ   ≧ἣ   ≧ἣ   ≧ἣ   Depreciation Depreciation Depreciation Depreciation 

981 1,177 

514 535 

1,032 1,054 

518 518 438 513 
Head office facilities

ྜ ィ
Total

(Forecast)

ᗑ ⯒ ᢞ ㈨
Stores

ᮏ 㒊 㛵 㐃 ᢞ ㈨

543 664 

2009/2 2010/2 2011/2 2012/2ண

Fiscal year Fiscal year Fiscal year Fiscal year

ended ended ended ended

1,212 1,250 

㸦ⓒ㸭Millions of yen㸧

2,652 972 1,683 

2,048 

433 

792 

603 180 

3,341 

Stores

Head office facilities

2,129 

Total

ྜ ィ

ᮏ 㒊 㛵 㐃 ᢞ ㈨

㸦ⓒ㸭Millions of yen㸧

ᗑ ⯒ ᢞ ㈨

2009/2 2010/2 2011/2 2012/2ண

(Forecast)

Fiscal year Fiscal year

ended

Fiscal year

ended

Fiscal year

endedended



㸦ⓒ㸭Millions of yen㸧

ቑῶ⋡

% of change

ᵓᡂẚ ᵓᡂẚ from the same

period of

Proportion Proportion previous year

17,783 100.0% 16,328 100.0% △8.2%

4,723 26.6% 3,896 23.9% △17.5%

1,589 8.9% 728 4.5% △54.2%

1,243 7.0% 1,029 6.3% △17.3%

378     2.1% 378 2.3% 0.1%

6       0.0% 6 0.0% △4.6%

444 2.5% 753 4.6% 69.8% ≀ὶඹ㓄ᴗᮍධ㔠
          ― ⓒࠉЍ237ࠉࠉⓒ

13,059 73.4% 12,432 76.1% △4.8%

4,096 23.0% 4,001 24.5% △2.3%

708 4.0% 628 3.8% △11.4%

ᘓ ≀ 538 3.0% 433 2.7% △19.4% ᘓ≀
Buildings 2011/2 ྲྀᚓ  244ⓒࠉ㝖༷ △144ⓒ
ࣜ ࣮ ࢫ ㈨ ⏘ 155 0.9% 183 1.1% 17.8%                         ൾ༷ △382ⓒ
Lease assets ⏘㈨ࢫ࣮ࣜ
ᅵ ᆅ 1 0.0% 1 0.0% 㸫 2011/2 ྲྀᚓ  359ⓒࠉ㝖༷ 2△ࠉⓒ
Land                         ൾ༷ △135ⓒ

3,388 19.1% 3,373 20.7% △0.4%

ᘓ ≀ 2,003 11.3% 1,826 11.2% △8.9%
Buildings

ࣜ ࣮ ࢫ ㈨ ⏘ 383 2.2% 577 3.5% 50.5%
Lease assets

ᅵ ᆅ 871 4.9% 871 5.3% 㸫
Land

1,420 8.0% 1,125 6.9% △20.8%

1,336 7.5% 1,049 6.4% △21.5% 2011/2 ྲྀᚓ  151ⓒࠉൾ༷ △438ⓒ

7,541 42.4% 7,304 44.7% △3.2% ࠉ

7,118 40.0% 6,929 42.4% △2.7%

12,153 68.3% 10,459 64.1% △13.9%

10,667 60.0% 9,037 55.3% △15.3%

672 3.8% 565 3.5% △15.8% ┤Ⴀᗑ86ࠉࠉᗑࠉࠉЍ70ࠉࠉᗑ

4,029 22.7% 4,048 24.8% 0.5%

1,120 6.3% 199 1.2% 㸫

521 2.9% 210 1.3% △59.7%

104 0.6% 162 1.0% 55.9%

911 5.1% 865 5.3% △5.0% ≀ὶඹ㓄ᴗᮍᡶ㔠
          ― ⓒࠉЍ241ࠉࠉⓒ

2,975 16.7% 2,308 14.1% △22.4% ⣡௦⾜㡸ࡾ㔠 
2,272ⓒࠉЍࠉ2,945ⓒࠉࠉࠉࠉ

1,485 8.4% 1,422 8.7% △4.3%

210 1.2% - 㸫 㸫

469 2.6% 611 3.7% 30.4%

773 4.3% 778 4.8% 0.7%

5,629 31.7% 5,868 35.9% 4.2%

5,621 31.6% 5,865 35.9% 4.3%

8 0.0% 3 0.0% △56.2%

2,425 13.6% 1,184 7.3% △51.2%

ቑῶせᅉ

Fixed liabilities

Current liabilities

Trade payable

Deposits received

ᅛ ᐃ ㈇ മ

payable

㈇ മ ྜ ィ

ᮍ ᡶ 㔠

Accounts payable-other

㈚  ᭷ ᙧ ᅛ ᐃ ㈨ ⏘

Current portion long-term loans

Investments and other assets

ὶ ື ㈇ മ

୍ ᖺ ௨ ෆ ㏉ ῭ ண ᐃ 㛗 ᮇ  ධ 㔠

㈙  㔠

Fixed leasehold deposits

Total liabilities

ᩜ 㔠 ࣭ ಖ ド 㔠

Loaned tangible fixed assets

ຍ ┕ ᗑ ㈙  㔠

Accounts payable of

franchised stores

Loans payable

▷ ᮇ  ධ 㔠

Shareholder's equity

᭷  Ꮚ ㈇ മ

Total valuation and

translation adjustment

Current assets

Cash and deposits

Company-held tangible fixed assets

Interest bearing debts

㡸 ࡾ ಖ ド 㔠

Guaranty deposits received

ホ ౯ 㺃  ⟬ ᕪ 㢠 ➼

ᰴ  ㈨ ᮏ

⣧ ㈨ ⏘ ྜ ィ

Total net assets

Intangeble fixed assets

Software

↓ ᙧ ᅛ ᐃ ㈨ ⏘

ᢞ ㈨ ࡑ ࡢ  ࡢ ㈨ ⏘

ࢯ ࣇ ࢺ ࢘ ࢙ 

Franchised stores credit accounts

Tangible fixed assets

       ㈚ᑐ↷⾲せ㡯┠   Summary of interim non-consolidated balance sheets

2010/2 2011/2

㈨ ⏘ ྜ ィ

ὶ ື ㈨ ⏘

⌧ 㔠 㡸 㔠

ຍ ┕ ᗑ ㈚ ຺ ᐃ

Total assets

㈓ ⶶ ရ

Supplies

ၟ ရ

Merchandise

⮬ ♫ ᭷ ᙧ ᅛ ᐃ ㈨ ⏘

ᅛ ᐃ ㈨ ⏘

᭷ ᙧ ᅛ ᐃ ㈨ ⏘

ᮍ  ධ 㔠

Accounts receivable

Fixed assets

ࣜ ࣮ ࢫ മ ົ

Lease obligatio㹬s

ࣜ ࣮ ࢫ മ ົ

Lease obligatio㹬s

㛗 ᮇ  ධ 㔠

Long-term debt

㡸 ࡾ 㔠



㸦ⓒ㸭Millions of yen㸧

ቑῶ⋡

% of change

ୖẚ ୖẚ from the same

period of
Ratio to Ratio to previous year

gross operating gross operating

receipts receipts

26,457 100.0% 26,988 100.0% 2.0%

12,365 46.7% 14,738 54.6% 19.2%

53.3% 45.4%
(100.0%) (100.0%)

10,494 (74.5%) 9,010 (73.5%) △14.1%

15,962 60.3% 17,978 66.6% 12.6%

15,724 59.4% 17,425 64.6% 10.8%

2,589 2,541 ᚑᴗဨᩘ490 ࠉࠉே   Ѝ466ࠉே

4,562 4,599 ᮇ୰ᖹᆒ┤Ⴀᗑཬࡧ㹁ࣉࢱᗑ 
500ᗑ   Ѝ  494ᗑ ࠉࠉ        

1,339 1,159

237 0.9% 553 2.1% 133.0%

135 0.5% 136 0.5% 0.3%

75 83

32 0.1% 32 0.1% △1.4%

26 27

341 1.3% 658 2.4% 92.9%

0 0.0% 334 1.2% ― (せ≉ู┈ ෆヂ㸧
㸰㸮㸯㸯/㸰  ࠉ㸰㸮㸯㸮/㸰   ࠉࠉ     

759 2.9% 352 1.3% △53.6% ཷྲྀ⿵ൾ㔠204 ࠉࠉࠉ―ࠉࠉࠉࠉⓒ
㈤㈚ዎ⣙ゎ⣙┈120ࠉ ࠉࠉ―ࠉⓒ

254 119

8 1
(せ≉ูᦆኻ ෆヂ)

246 55 㸰㸮㸯㸯/㸰  ࠉ 㸰㸮㸯㸮/㸰   ࠉࠉ     
㛢ᗑ            30ᗑ      28 ࠉࠉᗑ 

219 168 226ⓒ  ࠉ  523ⓒࠉ            
㺚㺛㺡㺯㝖༷ᦆ108  ࠉⓒ  ࠉ   ―ⓒ

24 0.1% 81 0.3% 225.2%

△155  0.6% 224 0.8% ―
Income taxes-deferred

△ 286  1.1% 334 1.2% ―

≉ ู  ┈

Special gains

Ordinary income

⤒ ᖖ  ┈

Lossࠉof impairment assets

≉ ู ᦆ ኻ

ῶ ᦆ ᦆ ኻ

㈤ ㈚  ዎ ⣙ ゎ ⣙ ᦆ

Loss on lease cancellations

Loss on lease cancellations

ࣜ ࣮ ࢫ ゎ ⣙ ᦆ

Special losses

Loss from disposal of fixed assets

ᅛ ᐃ ㈨ ⏘ 㝖 ༷ ᦆ

Interest expenses

Lease expenses

Operating income

Non-operating income

Ⴀ ᴗ  ┈

ᨭ ᡶ  ᜥ

ཷ ྲྀ  ᜥ

Ⴀ ᴗ እ  ┈

Interest received

Employees’salaries and bonuses
㈤  ᩱ

ࣜ ࣮ ࢫ ᩱ
Rental cost

 ୖ ཎ ౯

Ⴀ ᴗ ⥲  ┈

 ୖ 㧗

Sales

Cost of sales

㸯 ᰴ ᙜ ࡓ ࡾ 㓄 ᙜ 㔠

△ 34.85

12 13

44.20

14,091

Dividend per share

ᙜ ᮇ ⣧  ┈

㸯 ᰴ ᙜ ࡓ ࡾ ⣧  ┈

ἲ ே ⛯ 㺂 ఫ Ẹ ⛯ ཬ ࡧ  ᴗ ⛯

Earnings per share

Net income

taxes
Corporation, inhabitants and enterprise 

ἲ ே ⛯ ➼ ㄪ ᩚ 㢠

ᦆ┈ィ⟬᭩せ㡯┠   Summary of interim non-consolitated statements of income

Gross operating receipts

Operating revenues

ቑῶせᅉ

2011/22010/2

Ⴀ ᴗ ⥲  ධ

Ⴀ ᴗ  ධ

ᮇ୰ᖹᆒ┤Ⴀᗑ   93ᗑ  Ѝ   79ᗑ12,250 △13.1%

Non-operating expenses

Ⴀ ᴗ እ ㈝ ⏝

ᚑ ᴗ ဨ ⤥  ࣭ ㈹ 

Total operating profit

Selling,general and administrative

expenses

㈍  ㈝ ཬ ࡧ ୍ ⯡ ⟶ ⌮ ㈝


