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1. REBE ( &&% )

Financial Summary [Consolidated]

(BAME Millions of yen)

2010/2 | xt®Ei&ERAA | 2011/2 | MEIERS | 2012/2 | AEIERH | 2013/2F %8 | METERE
RS i P RS P RS
Fiscal year % of change Fiscal year % of change Fiscal year % of change Fiscal year % of change
ended from the same ended from the same ended from the same ended from the same
period of period of period of (Forecast) period of
previous year previous year previous year previous year
fi-v&EFE LB | 106, 281 A 5.5%] 103,414 A 2.7% 106, 355 2.8%| 107,000 0. 6%
Sales at all stores in chain
E X B IR A 26, 461 A 8.4% 26,991 2.0% 26,908 A 0.3% 26,950 0. 2%
Gross operating receipts
2 X M # 253 A T72.8% 566 123. 8% 167 35. 5% 800 4.2%
Operating income
# ¥ ® #® 356 A 64. 7% 669 88. 1% 840 25. 6% 850 1.1%
Ordinary income
L O# M oA &K A 283 — 337 —| A 201 — 220 —
Net income
L R i A 37.35M 44.55M A 2661 29. 04M
Earnings per share
THREEYVRESE 12. 00M 13. 00H 13. 00H 13. 00H
Dividend per share
il & B 5,843 6,087 5,795 —
Total net assets
#® & B 18, 003 16, 554 17, 202 —
Total assets
=[S A N = A 31. 7% 35. 9% 32. 8% =
Equity ratio
1T HERYMEE 752. 20H 784.13M 745. 361 —

Book value per share




EEEENBRIEEIEH Summary of interim consolidated balance sheets

(BEHMAMillions of yen)

2011/2 2012/2 =
% of change e
Fiscal year | #&RELL | Fiscal vear | #&pktt |[from the same HREE
ended ended period of
Proportion Proportion |previous year
& [:3 & B 16, 554 100. 0% 17,202 100. 0% 3. 9%
Total assets
b £ & [:3 4,232 25.6% 4,856 28.2% 14. 8%
Current assets
) & il ® 1,062 6. 4% 1,903 11.1% 79. 1%
Cash and deposits
m 8 OEFE & W =¥ 1,029 6. 2% 1,017 5. 9% A1 1%
Franchised stores credit accounts
5] i 378 2.3% 336 2.0% A11.2%
Merchandise
* 1z A & 753 4. 6% 806 4. 7% 7. 0%
Accounts receivable
5] E & [:3 12,322 74.4% 12,346 71.8% 0. 2%
Fixed assets
A B T & E 4,001 24. 2% 4,077 23.7% 1.9%
Tangible fixed assets
2 9% kR U B E DY 2,359 14. 3% 2,293 13.3% A2. 8%
Buildings and sutructures ) —REE
Y - 7S & E 761 4. 6% 905 5. 3% 18.9%(2012/2 En#8344BH A EHA198EHH
Lease assets BREATEHERAA
® O B T & B 1,126 6. 8% 824 4.8% A26.8%
Intangeble fixed assets
vy 2 + 9 7 1,049 6. 3% 756 4.4% A21.9% |V T b+boxT
Software 2012/2 BB158E/ A M EHMALTIEAH
X & T O o & OE 7,194 43. 5% 1,444 43. 3% 3. 5%
Investments and other assets
¥ & R U R H £ 6,929 41.9% 6, 948 40. 4% 0. 3%
Lease and guarantee deposits
a8 & a Hi 10,466 63.2% 11,407 66. 3% 9. 0%
Total liabilities
i g =l & 9,044 54.6% 8,926| 51.9% A1, 3%
Current liabilities
E # & 565 3.4% 494 2.9% Al2.6%|EESE 1015 - 6715
Trade payable
m 8B O EFE B # £ 4,048 24.5% 4,103 23.9% 1. 4%
Accounts payable of
franchised stores
= # & A id 199 1.2% - -| A100. 0%
Loans payable
—EPUHNBREFERYEAS 210 1.3% - -| A100. 0%
Current portion long-term
payable
P - S & ¥ 162 1. 0% 233 1. 4% 44.0%
Lease obligations
ES #h 865 5.2% 852 5. 0% A1.5%
Accounts payable-other
il Y 2,308 13.9% 2,478 14.4% 1. 4% | IR 1TTEY &
Deposits received 2,228/ — 2, 438BFAH
& E a8 & 1,422 8. 6% 2,481 14. 4% 74. 5%
Fixed liabilities
P = S & % 611 3. 7% 740 4. 3% 21. 0%
Lease obligations
E E B = & B - - 933 5. 4% -|EEREEZRIFEED
Asset retirement obligations EARBIC L AHEEME 9105AH
k B B Y K E £ 718 4.5% 780 4.5% 0. 3%
Long-term guarantee deposited
i & E a B 6,087 35. 4% 5, 795 33. 7% A4, 8%
Total net assets
% * & FS 5,936 34.5% 5, 636 32. 8% A5, 1%
Shareholder’s equity
T O aE RN ERGE 3 0. 0% 10 0.1% 172. 2%
Other comprehensive income
L B K O B % 148 0.9% 149 0. 9% 0. 8%
Minority interests




EEERFTEETEIH Summary of interim consolitated statements of income

(BAMAMillions of yen)

Earnings per share

2011/2 2012/2 P
% of change
Fiscal year L Fiscal year s L from the same .
ended ended period of AR
Ratio tc Ratio tc previous year
gross operating gross operating
receipts receipts
= ES #® IR A 26, 991 100. 0% 26, 908 100. 0% AO0. 3%
Gross operating receipts
= ES IR A 14,740 54. 6% 15, 546 57. 8% 5. 5%
Operating revenues
m#EE M S O R A 11,676 43.3% 11, 745 43.7% 0.6%|#ihFEHmMBEE 559 — 5675
Income from franchised stores
T Ot o E E WA 3,064 11. 4% 3, 801 14.1% 24. 0%
Other operating revenue
% I sl 12080 A4 gy ger| 4220 A7 gy|mwmEEE 9E —  T1E
7 = ' (100. 0%) ' (100. 0%) e
Sales
5 E = 1 9,010 (73.5%) 8, 404 (74. 0%) A6. 7%
Cost of sales
S ES #® F 23 17,981 66. 6% 18, 504 68. 8% 2.9%
Total operating profit
T B R U — K& & B & 17,414 64. 5% 17,736 65. 9% 1. 8%
Selling, general and administrative
expenses
it 2 B H HRUESE 2,557 2,492 REEEH 469N — 453N
Employees’ salaries and bonuses
= & # 4,599 4,679 HhIEHEEERVCE2M TS
Rental cost 49418  — 497]%F
E % & X U R & B 2,396 3,074 VMRHAEEERE (2010/6~)
Transportation and warehousing
expenses
S % Fl 23 566 2.1% 167 2.9% 35. 5%
Operating income
S % &+ IR 23 135 0.5% 111 0. 4% ATT. 9%
Non-operating income
= B F =l 84 83 AT. 2%
Interest received
S % FS & ] 32 0.1% 37 0. 1% 18. 1%
Non—operating expenses
b3 #h F Il 27 22
Interest expenses
# E Fl 23 669 2.5% 840 3.1% 25. 6%
Ordinary income
(2] Al F =% 334 1.2% 18 0.1% A A% [ (EEHRIFZE AR)
Special gains 2011/2  2012/2
(5 Al B S 352 1.3% 1,054 3.9% 199. 2% | 2 ERiG{E S 2048/ H —
Special losses EEEZY
B & & E KB #H #& 119 56 RIBEELRE 1206650 1455H
Loss from disposal of fixed assets
% & F i S % F M & - 50
Loss on valuation of (EEHR1E L HNER)
investment securities 2011/2 2012/2
g8 B 8 2 #H @ H # 55 36 BAE 2815 12]&
Loss on cancellation of 2268AH 98E A M
leasehold contracts
e # # ES 168 203
Loss of impairment assets
EEREBEB =t & £ _ 688
D BRI S & H
Loss on adjustment for changes
of accounting standard for
asset retirement obligations
EFEAB . ERBRUSE ER 86 0. 3% 282 1. 0% 224. 4%
Corporation, inhabitants and enterprise
taxes
EON OBOF R 2 5 224 0. 8% A271 A1, 0% —
Income taxes-deferred
23 B4 [ * F 23 3 0.0% 2 0. 0% A28. 1%
Minority interests in net income
El -7 i Fil =% 337 1.3% A201 A0, 7% —
Net income
T % = - U B A B 7455 A 76.6TH




2. [E&EHDORR Store Count

(1) EEWREERIELEHRNER Store count by style of operation

(B : [B)
2010/2 2011/2 2012/2 2013/2%%8
Fiscal year Fiscal year Fiscal year Fiscal year
ended ended ended ended
(Forecast)
A 5 1 7 148 136 132 132
Franchised stores
whose premises are owned by franchisees
C 2 1 7 412 428 440 460
Franchised stores (3) (1 1) (1 5)
whose premises are owned by Three F
hn B IE 560 564 572 592
Franchised stores (3) @h)) (15)
B =S I 86 70 67 63
Directly-owned stores (19) a7n 9) (5)
a Hi 646 634 639 655
Total (19) (20) (20) (20)

¥ () NOEFIEFF - FONS D RBERHOEHHTHY £,



(2) Mot & &HAER

Store count by region

(Bf - JK)
2010/2 2011/2 2012/2
Fiscal year Fiscal year Fiscal year
ended ended ended
T = i R 298 292 295
Kanagawa (15) (14) (14)
® = E 182 178 179
Tokyo 4 (6) (6)
¥ -3 g 106 105 106
Chiba
i £ g 60 59 59
Saitama
a &t 646 634 639
Total (19) (20) (20)
¥ () RNOBFIEFF - FONS U RBEHOEHHTHY T,

(3) SRFFMEIRWESHH. 4RFERERHH

Number of stores selling

alcohol, tobacco and open 24 hours

(Bf - JK)
2010/2 AL 2011/2 AL 2012/2 | ¥Rk
Fiscal year Proportion Fiscal year Proportion Fiscal year Proportion
ended ended ended
b A Y IE 637 98. 6% 625 98. 6% 627 98. 1%
Stores selling alcohol (1 9) (20) (20)
= ¥ 2 A& IE 523 81. 0% 539 85. 0% 551 86. 2%
Stores selling tobacco (10) (1 1) (1 2)
24 B M OB X & 619 95. 8% 611 96. 4% 617 96. 6%
Stores open 24 hours (1 7) (1 8) (1 8)
¥ () NOBFILFF - FONS U RBEHOEHHTHY T,




3. BEEXDRRR
(1) ERAIELS

Business Performance

Sales by product category

(BAHM. Millions of yen)

2010/2 AT R 2011/2 R4 R A 2012/2 SATE R | 2013/2F 48 | HATFRA
1 PR PR PR
Fiscal year % of change Fiscal year % of change Fiscal year % of change Fiscal year % of change
ended from the same ended from the same ended from the same ended from the same
period of period of period of (Forecast) period of
previous year previous year previous year previous year
m T B & 33,873 A 6.8% 32,136 A 5. 1% 30, 933 A 3. 7% 31,500 1.8%
Processed foods
TJ7RAKRI7—F 24,151 A 11.3% 23,842 A 1.3% 24,150 1. 3% 24,600 1. 9%
Fast foods
TAU—EBR 9,709 A 5. 7% 9,395 A 3.2% 8,683 A 7.6% 9,200 6. 0%
Fresh foods
3E B An 26,918 2.2% 27, 3417 1. 6% 32,225 17. 8% 31,500 A 2.3%
Non-consumab | es
X-H—EZX 11,629 A 4.8% 10, 692 A 8.1% 10, 362 A 3.1% 10, 200 A 1.6%
Books and services
a Hi 106, 281 A 5.5% 103,414 A 2.7% 106, 355 2.8% 107,000 0. 6%
Total
(2) #higRIGE LS Sales by region
(BHAHM Millions of yen)
2010/2 BT 4 7] 2011/2 R4 R A 2012/2 IR [ A
R b e b
Fiscal year % of change Fiscal year % of change Fiscal year % of change
ended from the same ended from the same ended from the same
period of period of period of
previous year previous year previous year
#woE N B 51,106 A 5.8% 49,106 A 3.9% 50, 151 2.1%
Kanagawa
® R &R 28,273 A 8.9% 28, 469 0.7% 29,070 2.1%
Tokyo
F B B 17,718 | A 0.2% 16698 | A 5.8% 17,523 4. 9%
Chiba
b1 £ g2 9,182 A 2.0% 9,140 A 0.5% 9,610 5. 1%
Saitama
a Hi 106, 281 A 5.5% 103,414 A 2.7% 106, 355 2. 8%
Total
(3) E¥HHBER Average daily sales
(FH . Thousands of yen)
2010/2 R4 R A 2011/2 R4 R A 2012/2 XATERE | 2013/2F 8 | MaTER
1 i85 i i85
(&) (&) (&)
Fiscal year % of change Fiscal year % of change Fiscal year % of change Fiscal year % of change
ended from the same ended from the same ended from the same ended from the same
period of period of period of (Forecast) period of
previous year previous year previous year previous year
BfEFE FHAER 447 | (A 5.7%) 43 | (A 2.1%) 455 (1. 9%) 454 | (A 1.0%)
Average daily sales
at ex?stingf;’tores
2 |§F THAEKR 445 A 4. 7% 441 A 0.8% 454 2. 9% 453 A 0.2%
Average daily sales
at all stores in chain

X FF-FONS VABEHDOBERFXEATEY FEA




(4) BHRUEEST

Number of customers per day and Sales per customer

at other stores

2010/2 R4 R A 2011/2 R4 R A 2012/2 i BT 4F = 2
R RS i 5 P
(&) (B RH)
Fiscal year % of change Fiscal year % of change Fiscal year % of change
ended from the same ended from the same ended from the same
period of period of period of
previous year previous year previous year
BmAEE FHEHRN 835 | (A 2.9%) 822 | (A 2.4%) 809 [ (A 2.2%)
Number of customers per day
at existing-stores
2 B FHEFEHRN 829 A 2.2% 818 A 1.3% 808 A 13%
Number of customers per day
at all stores in chain
BAEE FHEEM ¥536 | (A 2.7%) ¥539 0. 4%) ¥562 4. 1%
Sales per customer
at existing-stores
2 E FHEHEIM ¥536 A 2.6% ¥539 0. 6% ¥562 4.2%
Sales per customer
at all stores in chain
¥ FF-FDINZURABEHOBEFEATEY FEA,
(5) FEy7EE  Average inventory at year-—end
(FHM_~Thousands of yen)
2010/2 R4 R A 2011/2 R4 R A 2012/2 i BT 4F = £
i BimE b P B
Fiscal year % of change Fiscal year % of change Fiscal year % of change
ended from the same ended from the same ended from the same
IERALYBREYERE 5, 455 A 6.3% 6,128 12.3% 5, 885 A 4.0%
Average inventory
B o o k f#iff % I& 19,672 A T7.5% 19,799 0. 6% 16, 990 A 14.2%
at stores with book store attached
53 2 s 5,109 A 6.2% 5,763 12.8% 5, 590 A 3.0%

X FF-FONS D ABEHDOBIERFXEATEY FEA,




(6) MBEFEEE

F inancial position of franchised stores at year-end

(FH_Thousands of yen)

2010/2 2011/2 2012/2
Fiscal year Fiscal year Fiscal year
ended ended ended
1EHA-YMBEEESE 2,221 2.100 2. 051
Average franchised stores credit accounts
B o o k ff & J& 7,731 5,236 4,733
at stores with book store attached
53 2 t 2,101 2,034 2,000
at other stores
1EHE-YMBEEEE 31 266 392
Average franchised stores debit accounts
B o o k ff & J& — 852 683
at stores with book store attached
xa )] ith 32 250 380

at other stores

X FF-FONS D ABEHDBERFXEATEY FEA

(7) FELHBFBEORKR

Ratio of gross profit to net sales at all stores in chain

2010/2 2011/2 2012/2 2013/2% %8
Fiscal year Fiscal year Fiscal year Fiscal year
ended ended ended ended
(Forecast)

hn T B A 33. 7% 34. 5% 34. 8% 34. 8%
Processed foods
2 7 2 b7 — F 32. 8% 33.1% 32. 5% 33. 3%
Fast foods
T A4 U — 8B & 33. 7% 33. 7% 34. 2% 34. 3%
Fresh foods
3E B Hh 14. 8% 14. 6% 14. 1% 14. 2%
Non-consumab | es
X - ¥ — B 2 24. 5% 24.1% 23. 2% 23. 5%
Books and services
Gl at 27. 9% 28.1% 27.1% 27.5%

Total

X FF-FONS VABEHDODBIERFXEATEY FEA




gﬂg

FEREDRS

Capital expenditure

(BAME Millions of yen)

2010/2 2011/2 2012/2 2013/2%%8
Fiscal year Fiscal year Fiscal year Fiscal year
ended ended ended ended
(Forecast)
Eo@ &’ & 1,250 792 929 1,771
Stores
xHEE®RA 433 180 215 419
Head office facilities
a B 1,683 972 1,145 2,190
Total
BMENEDOKR Depreciation
(BAME Millions of yen)
2010/2 2011/2 2012/2 2013/2F% %8
Fiscal year Fiscal year Fiscal year Fiscal year
ended ended ended ended
(Forecast)
B &’ R 535 543 593 682
Stores
XHHEE®RER 518 438 451 518
Head office facilities
& i 1,054 981 1,045 1,200
Total






